




3. 

could consider the construction of new buildings. The Association 
considers that the driver behind the construction of this building is 
commercial necessity rather than the achievement of desirable outcomes 

as listed in the Plan. 

Precedent: A precedent is being set for further similar developments. 
Although this is not the first new building or replacement building 
constructed on Harbour Trust land, considerable alarm has been 
expressed as to the ease with which a Precinct Plan can be altered and a 
larger scale development achieved. 

Further comments: 

Public Trust: the Trust has an admirable record of consulting the public 
and taking community opinion into consideration. It has garnered much 
goodwill for its visionary achievements in putting into practice the ideals 
for the lands in its care. This project appears to many, as a break with 

that vision and is creating public anxiety for the future. "Trusting the 
Trust" is in danger. 

Need for financial viability of proposal to be absolutely certain: 
Given the public disquiet, any financial difficulty affecting the 
development would be a disaster. If the Trust did not receive what is 

expected from the financial arrangements the diminishment of former 
principles regarding use of the land would have been in vain. 

The following comments DO NOT EXPRESS SUPPORT for an Aged 
Care Facility at Middle Head. 

Need for public tender: If the buildings are to be used as a nursing 
home and respite day care centre, then this option should be put out to 

public tender to see whether other nursing home operators are 
interested in the site and the use the buildings. Given the lack of 

experience and track record in the development and operation of nursing 

homes by the current proponents, there are significant risks to the Trust 

from entering into a 25 year relationship with these operators. It would 
be preferable and more transparent if the proposal were put to tender 
and a rigorous evaluation of all options considered. 

Need for strong conditions: If the trust determines to approve the 
proposal, strong conditions need to be imposed in both the lease and 
conditions of approval which clearly mandate that: 




